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: Social Marketing Steps Example: CATTLE FARMERS*
Identify the problem ~ Our Favorite Creek has high fecal counts
Set your goal! Reduce fecal pollution in Our Favorite Creek
Identify undesirable behaviors | Farmers allowing livestock in streams

Identify good behaviors e Install fencing and alternative water sources

¢ Maintain all installed BMPs so they continue working properly
Identify target audiences ¢ Professional farmers

e Hobby farmers

Get to know your audiences Surveys, focus groups, or interviews with local hobby farmers at feed store reveals:
e Many listen to local radio stations
e Many get information about their animals from local feed store
e Many do not have stream fencing because:
o Too expensive
o Do not know why they would need it
¢ Many would consider installing fencing if:
o Knew where to install it and could install it themselves
o Had cost share assistance

o Knew it improved herd health
e Many trust the local extension agent

Set your objectives! ¢ Objective 1: Recruit 10% of the local hobby farmers in the area to participate in the
installation/education cost-sharing program within 2 years (Measure: track participation level)
o Obijective 2: 90% of hobby farmers involved in cost-share program will understand how to
maintain their installed BMPs (Measure: survey following installation/education program)
e Obijective 3: 90% of hobby farmers involved in cost-share program will believe it is important to
maintain their BMPs (Measure: survey following installation/education program)

Develop a program based on ¢ Local hobby farmers will be recruited to participate in the installation/education cost-sharing
objectives program through events held at the local feed stores. The local extension agent will be present
to encourage participation.
¢ Develop informational brochures and training program for BMP maintenance to be given during
installation/education program.
9. Implement the program Recruit farmers and deliver the program.

10. Evaluate the program e Participation level was tracked — Objective 1: 11% participated
e Surveys were given to participants — Objective 2: 93% correctly answered maintenance quiz
Objective 3: 98% indicated maintaining BMPs is important

*Only for example. Your program should reflect local needs.

Appendix 2



Social Marketing Steps Example: SEPTIC TANK USERS*

Identify the problem

Set your goal

Identify undesirable behaviors
Identify good behaviors

Identify target audiences

Get to know your audiences

Set your objectives

Develop a program based on
objectives

9. Implement the program
10. Evaluate the program

Appendix 2

; Our Favorite Creek has high fecal counts

Reduce fecal pollution in Our Favorite Creek
Lack of septic maintenance leads to failing septic systems

e Fix failing septic systems
e Maintain working septic systems through regular servicing

e Homeowners with septic tanks
¢ Property managers with septic tanks

Surveys, focus groups, or interviews with members of local churches or grocery store shoppers:
¢ Many read the local section of the newspaper
Many get information about their septic tanks from friends, relatives and local hardware store
Many do not pump regularly because: ¢ Many have not gotten their failing septic fixed
o Do not know when to pump because:
o Think using septic additive means they o Too expensive
will not have to pump o Did not know it was failing
Many would consider pump regularly if: e Many would consider getting it fixed if:
o Knew it was not too expensive o Knew it affected their family’s health
o Knew when to do it o Had cost share assistance/ payment plan
Many would not trust local septic contractors
Many do trust a septic inspector

¢ Objective 1: Recruit 30 failing septic households into cost share (Measure: track participation level)

e Obijective 2: 90% of participating heads of households will understand when to get their septic systems
regularly serviced (Measure: survey following installation/education program)

¢ Obijective 3: 90% of participating heads of households will believe it is important to maintain their septic
systems (Measure: survey following installation/education program)

¢ Local homeowners with failing septic systems will be recruited to participate in the installation/education
cost-sharing program through events held at local churches and hardware stores. The local septic
inspector will be present to encourage participation.

¢ Use existing informational brochures and develop training program for septic system maintenance to be
given during installation/education program.

Recruit failing septic owners and deliver the program.

e Participation level was tracked — Objective 1: 28 households participated
e Surveys were given to participants — Objective 2: 91% correctly answered maintenance quiz

Objective 3: 95% said maintaining septic system is important

*Only for example. Your program should reflect local needs.



